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Legal and Administrative Information
Charity Trustees
The Community Association is administered by a Council of Managing Trustees,
who  are  all  unpaid,  comprising  of  representatives  of  Association  Sections,
Affiliated Group members, local statutory authorities and Association members.

As at 31st December 2013 the Managing Trustees were:
Officers:
President: Penny Walsh
Secretary: Myra Hurley
Treasurer: position vacant
Chairman: Jeremy Ilic
Vice-Chairman: David Foster
Other Trustees:
R Savin, D Gibson, D Langford, G Johnson, R Accastello, P Webb, B Hudson, F 
Poulson, Brian Pollock, Mike Appleyard, Sue Wagner, Mr R Harris, Mrs H 
Garland, Mr G Hyde, Mrs L Hutton, Mrs B Penfold, Ms K Radford, Mr P Yeeles, 
Mr D Jarman, Mrs C Houchin, Mr G Britt, Mrs J Gould, Mrs J Clark, Mr J Heard,
Mrs S Morrison, Ms H Ilic, Mr M Hill, Mr J Spokes, Mr R Monger, Mr P Osborn,
Mr G Watson, Mr D Fergusson, Mrs S Mansfield, Mrs M Carr, Mrs W Keeble, Ms
A Arton, Mrs B Stewart, Mr B Allen, Mr B Madge, Mr M Haigh, Mr P Clarke, Mr
K Tomkins, Mrs S Garey, George Parker, Leigh Robinson, Brian Walsh, Clive 
Gwilliam

The Managing Trustees meet quarterly.  Routine matters are delegated to the 
Executive Committee which meets monthly (except August and December) and 
consists of the Officers and up to 18 other Council members.

Address
Bourne End Community Centre, Wakeman Road, Bourne End, Bucks SL8 5SX

Independent Examiners
R J Fordham & Co, 9 Wootton Road, Henley-on-Thames, Oxon, RG9 1QD

Bankers
The Co-operative Bank, PO Box 250, Delf House, Southway, Skelmersdale, WN8
6WT

Status and Administration
The Association is registered in England and Wales with the Charity Commission 
(No 300236) and governed by constitution which was last amended on 14th April 
2003.

The Association owns The Community Centre Ltd, with the shares issued in the 
company held in trust for the Association by Mr D Foster and Mr J Ilic.  This 
company operates the trading activities of the Association, chiefly a licensed bar. 
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The Community Centre
The Association manages Bourne End Community Centre which was opened in
1967.  The  Centre  building  and  land  is  leased  from Buckinghamshire  County
Council on a 99 year lease at a peppercorn rent.  This property is held in trust by
the Official Custodian for Charities.

The Association employs two office staff and a part-time cleaner and depends upon
the continuing help of volunteers from all parts of the local community. 

The Association's aim has always been to provide first class facilities at affordable
prices for voluntary organisations serving the local community.  Today our halls
and meeting rooms are filled with the sound of music, drama, sport, exercise and
historical research – undertaken by groups from pre-school age to ‘seniors’. We
are also delighted to continue to play host to Headway, the charity helping those
who have suffered brain injury.

Charitable Objectives
The objects of the Association are to:
(a) promote the benefit of the inhabitants of Bourne End & Wooburn and the
neighbourhood together defined by Wooburn Parish (hereinafter called "the area
of  benefit")  without  distinction  of  sex,  sexual  orientation,  race  or  of  political,
religious or other opinions, by associating together the said inhabitants and the
local authorities, voluntary and other organisations in a common effort to advance
education and to provide facilities in the interests of social welfare for recreation
and leisure-time occupation with the object of improving the conditions of life for
the said inhabitants;
(b) establish, or secure the establishment of, a Community Centre (hereinafter
called "the Centre") and to maintain and manage the same (whether alone or in
co-operation with any local authority or other person or body) in furtherance of
these objects.
(c) promote  such  other  charitable  purposes  as  may  from time  to  time  be
determined.

Review of Activities and Achievements

Projects 2013
In 2013 we made no major improvements to the Centre although we made the 
following changes:

 Installed new warm air hand dryers in the toilets
 Installed a larger projector Screen in the Small Hall
 Obtained a new ‘Lighting tower’ for the Main Hall
 Replaced the scene dock doors

Activities 2013
There were regular weekly and monthly events throughout the year  including  
table top sales, jazz, dance classes, chess, short mat bowls, badminton, scrabble, 
flower arranging, bingo and crib.   Special fund raising events and private hirings 
for parties, weddings and other celebrations were also held at the Centre. Whether 
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it is a regular club meeting or a special occasion we are very pleased that those 
involved chose to use the facilities at the Centre.

A children’s party was held in January 2013, and this was a great success.  The 
annual orchestral concert took place in October, for the 28th year, before a capacity
audience.

The fete this year was in September and despite it being a wet day there was a 
good attendance.  We also had a Christmas Fair and again this was well attended.

The annual Christmas carol concert had a capacity audience and the choir was 
ably accompanied by a small brass ensemble.

Sections and Affiliated Groups
The Association has nine Sections and thirty-six Affiliated Groups, which all 
benefit from a reduced charge for hiring our rooms and halls.  

The Sections have had a good year and most made good use of the facilities.  The 
Chess, Darts and Petanque sections took part in local leagues with varying 
degrees of success. The Short Mat Bowls section has continued to play friendly 
matches with local clubs.  Forum Players staged a couple of productions during 
2013 including a successful pantomime, called Camelot, in January 

Centre Bar
The Centre Bar under its steward John Randall and his staff continued to provide 
a welcoming atmosphere for Association members and visitors.  The bar sales 
were up this year, leading to a contribution to the Association’s income of 
approximately £10,500, compared with £9,600 in 2012. 

Maintenance
We are very grateful to Helen Davies and Janet Jones for providing a colourful 
display around the outside of the Centre all year round.  We know that this makes 
a great difference to the appearance of the building. 

Marketing
It was decided by the Council that a new sub committee should be set up to look 
into the marketing of the Community Centre.  This has 6 members and is currently
looking at ways to promote the Centre. This committee reports to the Executive 
Committee and the Council.

Lloyds Bank Community Fund
This year we were invited to apply for a Lloyds Bank Community Fund grant 
which provides grants to support local good causes across England, Wales, 
Northern Ireland, Channel Islands and the Isle of Man.  We were among the 
shortlist of four for our area, chosen by the Lloyds Bank colleagues. A public vote
in the autumn decided which good cause from the shortlist received each award 
within each community.  We came third in the voting for our area and were 
awarded a grant of £300.

Managing Trustees
The Community Association is run by the Charity Managing Trustees made up of 
nominated reps from the Sections, Affiliated Groups, Statutory Authorities and the
individual members.  

We thank our Trustees who have attended Council meetings during the year.  We 
are grateful for their support.  The Trustees Newsletter has been sent out regularly 
to each Trustee and our thanks go to Barrie Penfold for this.
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Target Magazine
“Target” went from strength to strength this year under the editorship of Debra 
Aspinall.  Due to a reduction in production costs Target magazine made a surplus 
of £2258 compared with a loss of £1287 in 2012.

Changes of personnel 2013
We are sorry to report that in September Simon Greenwood, our Centre Manager, 
tendered his resignation due to ill health.  We thank Simon for all his work during 
the 12 years he was the manager and we wish him all the best for the future. Sue 
Ambrose has agreed to take over as Senior Administrator and Sally Joseph-Green 
will join her, in the office, as a part-time administrator.  These changes will take 
place in January 2014.

After 14 years in the role, John Marsh tendered his resignation as Honorary 
Treasurer in October, although he has continued to help during the interim while 
we look for another Treasurer.  We thank John for all his hard work during his 
time as Honorary Treasurer and we wish him all the best for the future.

Financial Review
2013 saw a slight upturn in the financial performance of the Association.  The 
reported loss is £24,950, of which £22048 is depreciation (compared with a loss 
of £32,013 in 2012, of which £22504 was depreciation). This is an improvement 
on 2012 but there is still a way to go.

Despite the loss we still retained cash balances of a little under £90,000 at the year
end

Reserves Policy
Our existing policy is to hold between six and twelve months annual expenditure 
as a “real reserve”.  We define “real reserves” as net current assets; this differs 
from the General Reserve appearing on our Balance Sheet by excluding 
capitalised expenditure on the fabric of the building and on fixtures and fittings, 
which would be effectively worthless should they need to be sold. Our real 
reserves represent about 10 months of annual expenditure at the end of 2013.

Our thanks
Our President Penny Walsh continued to amaze us by her enthusiasm and energy.  
She has been a great example to all of us and we are so grateful for all that she has
done – not forgetting her husband Brian who has been a stalwart both for Penny 
and the Community Association.

Our thanks to everyone who is involved in the Executive committee particularly 
our chairman, Jeremy Ilic and our Vice Chairman, David Foster, and the sub 
committees of Activities, Stage, House, Marketing and Finance.  Our thanks also 
to our staff, both full and part time, who provide such excellent support for all 
who use the Centre. 

Future
As can be seen from the Financial Review the Association is presently operating 
at a loss.  While there is no immediate danger of serious financial difficulty, 
clearly, this situation cannot be allowed to continue for long.  We are hopeful of 
an improvement in 2014

In 2014 we need to attract new members to boost our revenues and to refresh the 
band of dedicated volunteers who have borne the brunt of the management for 
many years.  Willing volunteers are the vital component of any community group 
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and we could not function without them.  New younger members offering a range 
of skills must be found.
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